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Professional Learning for 
Administrators – CSDE Foundational 
Skills for Evaluators of Teachers
The recently revised CSDE Foundational Skills 
for Evaluators of Teachers training is designed to 
concentrate on the evaluator’s capacity to observe 
and analyze teacher performance and practice 
inherent in the CT Common Core of Teaching (CCT) 
and to provide supportive, high quality feedback to 
teachers. The primary focus of this training is on 
written feedback that focuses on the strengths and 
areas of growth explicitly connected to the rubric and 
observable classroom practice/evidence. Training 
includes both formative reviews of practice along 
with a final demonstration of proficiency. 
(Note: Participants must bring a laptop with 
Microsoft Word (version 7 or later), earbuds, and a 
copy (electronic or paper) of  their district’s Teacher 
Evaluation Plan). Food and beverage are not provided 
for this workshop.

June 21-23, 26-27  •  8:30 a.m. to 3:30 p.m.
LEARN, 44 Hatchetts Hill Road, Old Lyme
No cost - Supported by the CSDE

Sexual Harassment Prevention and 
Response
What is it? Who’s liable? Who fixes it? How do you 
prevent it? These questions will be answered in 
this two-hour session that meets the Connecticut 
mandated training for all supervisory personnel 
(within six months of being hired as a supervisor). 
Topics covered include: federal and state statutes, 
definitions of sexual harassment, identification of 
types of conduct and remedies available, and strategies 
to prevent sexual harassment in the workplace and 
school setting. 

Ellen M. Dalton, LEARN 
September 29  •  8:30 - 10:30 a.m.
LEARN, 44 Hatchetts Hill Road, Old Lyme 
$45

Administrators and Supervisors

Managing to Manage:  Becoming 
a Skillful and Effective Manager/
Supervisor
Taking on the new role of managing and supervising 
staff can be a daunting task. This workshop will 
explore the critical skills needed to be an effective 
manager. Participants will learn practical strategies 
to successfully implement in their new role. The top 
10 ways to become an effective manager and seven 
employees that drive managers crazy (and how to 
deal with them) are just two of the topics explored.  

Ellen M. Dalton, LEARN
October 18 • 8:30 a.m. to noon
LEARN, 44 Hatchetts Hill Road, Old Lyme 
$65

Suggestions for Professional 
Learning opportunities? 
Email edalton@learn.k12.ct.us or 
call 860-434-4800 ext. 344
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Grading Reform 2.0 :A Deeper Dive 
into Assessment and Grading
Participants will build upon the principles of 
effective grading by analyzing and employing sound 
assessment and feedback practices that support – 
and align with – grading practices that are accurate, 
consistent, meaningful, and supportive of learning. 
The workshop will confront the secondary school 
landscape of proficiency-based assessment and 
grading reform. The complex relationship between 
formative assessment, summative assessment, and 
grading will be examined. Participants will have the 
opportunity to share a website and on-line PLC going 
forward. 

Dr. Scott Brown and Brad Columbus, LEARN
Sept. 21  •  8:30 a.m. to 2:30 p.m.
LEARN, 44 Hatchetts Hill Road, Old Lyme 
$130 (includes ASCD Reference Guides and 
lunch)
(Note: Participants need to bring an assessment 
rubric and a piece of assessed student work)

Back by Popular Demand! Summer 
Literacy Institutes with Kate Roberts 
and Maggie Roberts

Beginning Reading Workshop
Explore the structures and beliefs of reading workshop 
while developing ways to manage and utilize the many 
moving parts of reading workshop. Learn how to 
write clear, concise mini-lessons and plan productive 
and engaging read-alouds. You will also leave with 
methods to assess and manage diverse reading levels 
across the school year. 

Kate Roberts 
July 24-27  •  8:30 a.m. to 2:30 p.m.
LEARN, 44 Hatchetts Hill Road, Old Lyme
$400 (includes lunch)

Beginning Writing
Explore the structures and beliefs of writing 
workshop. Learn how to use curricular materials 
responsively. Develop effective and efficient methods 
for differentiating instruction. Write clear, concise, 
and engaging mini-lessons in response to student 
need. Practice your own writing, completing a piece 
you can use in your classroom.

Maggie Beattie Roberts 
July 31- Aug. 3  •  8:30 a.m. to 2:30 p.m.
LEARN, 44 Hatchetts Hill Road, Old Lyme
$400 (includes lunch)

Advanced Writing
Learn to troubleshoot issues that have arisen with 
the implementation of writers’ workshop. Study 
writing about reading (jots to lit essay) in depth and 
with an eye toward state assessments. Develop an 
understanding of the methodology of small group 
instruction. Debate and choose a comprehensive plan 
for grammar instruction across grades. 

Kate Roberts 
July 31 to Aug. 3  •  8:30 a.m. to 2:30 p.m.
Three Rivers Community College, 
574 New London Turnpike, Norwich
$400 (includes lunch)

Instructional Practices
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Registration
www.learn.k12.ct.us



Differentiated Instruction in 
Secondary Schools: Strategies to 
Engage All Learners for Teachers and 
Administrators
“In 11 years of PD, this is the only time I’ve truly 
enjoyed, learned from, and was glad I participated.” 
Reap the benefits of a differentiation workshop 
delivered by nationally known trainer, Kristina 
Doubet. Participants will be actively engaged in 
exploring such topics as creating an atmosphere which 
values students’ unique qualities and needs, planning 
experiences and tasks that are driven by common and 
important learning goals, and varied approaches for 
students to take in, process and produce knowledge.  

Kristina Doubet
Oct. 16  •  8:30 a.m. to 3 p.m.
LEARN, 44 Hatchetts Hill Road, Old Lyme 
$240 (includes book and lunch)

Inquiring Minds: Inquiry-Based 
Learning for Rigor and Engagement
Einstein said, “The important thing is not to stop 
questioning.” Inquiry-based learning places students, 
with their questions, at the helm of their own learning. 
It invites students to discover and make meaning 
of new ideas while answering important questions 
or solving relevant problems. This, in turn, fosters 
curiosity and engagement, ultimately leading to 
higher levels of intellectual investment for all students. 
In this session, participants will learn how to use the 
inquiry model to plan rich and rigorous learning 
experiences. We will utilize a workshop approach to 
support participants in designing or refining a task, 
lesson, or unit with an inquiry framework.  

Christina Chamberlain, Principal and Analisse 
Rios,  Teacher, DLAMMS
Oct. 20  •  8:30 a.m. to 3 p.m.
LEARN, 44 Hatchetts Hill Road, Old Lyme 
$100

Instructional Coaching Institute: 
Good Teaching is a Conversation!
This two-day Instructional Coaching Institute will train 
teacher leaders and coaches in effective instructional 
coaching techniques based on the work of Jim Knight. 
Participants will explore the essential skills that 
instructional coaches need, including getting teachers 
on board, providing model lessons, observing teachers, 
and engaging in reflective conversations in the two day 
institute. Participants will have the opportunity to create 
specific coaching implementation and communication 
plans to take back to their districts.  

Ellen M. Dalton, LEARN
Oct. 6 and Oct.  12  •  8:30 a.m. to 3:30 p.m.
LEARN, 44 Hatchetts Hill Road, Old Lyme 
$325 (includes lunch and Jim Knight’s 
Instructional Coaching book)

Facilitation “101” – How to get the 
best out of meetings 
In this workshop, participants will explore the 
attributes and role of an effective facilitator. They will 
learn the top 10 tips for skilled facilitators and find out 
what NOT to do as a facilitator.  Practical ideas and 
strategies will be shared on how to achieve the best 
outcomes from any meeting, beginning to end.

Ellen M. Dalton, LEARN 
Nov. 3  •  8:30 a.m. to noon
LEARN, 44 Hatchetts Hill Road, Old Lyme 
$65

Instructional Practices

Registration
www.learn.k12.ct.us
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Creating a Buzz: Rigorous Engagement 
for Deep Learning
When students are meaningfully engaged, there is 
a “buzz” in the classroom. Engagement increases 
student interest and motivation, promotes a sense 
of ownership and independence, and helps students 
understand the value of their learning - all leading 
to improved academic outcomes. In this session, 
participants will learn how to facilitate students’ 
movement from passive learning to true cognitive 
engagement. They will examine how lesson structure, 
task design, the classroom environment, and 
community partnerships can contribute to authentic 
communication and collaboration among learners of 
all ages.

Christina Chamberlain, Principal and 
Analisse Rios, Teacher, DLAMMS
Dec. 1  •  8:30 a.m. to 3 p.m.
LEARN, 44 Hatchetts Hill Road, Old Lyme 
$100 (includes lunch)

Instructional Practices
Building a Compassionate and 
Collaborative Classroom
This full-day participatory workshop will allow 
teachers to explore the ways in which they can 
build a compassionate and collaborative classroom 
culture. Drawing from a variety of sources and their 
own experience, presenters Hugh Birdsall and Susan 
Hafler will facilitate theater games, cooperative 
structures, meeting circle protocols, structured 
reflective feedback, and other community building 
activities that participants can take back to their 
classrooms and use the next day. 

Hugh Birdsall, Educational Consultant, 
Susan Hefler, ESOL Teacher, RMMS
November 28 • 8:30 a.m. to 3 p.m.
LEARN, 44 Hatchetts Hill Road, Old 
Lyme 
$100 (includes lunch)

Three or more participants attending 
from your district?  Give us a call for 

possible team rates.  Ellen Dalton, 
LEARN, 860-434-4800, ext. 344

Grading Reform 1.0
The mystery surrounding the grading practices in 
our middle and high schools calls out for professional 
reform around issues of purpose, accuracy, fairness 
and consistency.  In this workshop, teachers will 
analyze issues around assessment, grading and 
classroom culture and will leave equipped to improve 
their own grading practices.  

Dr. Scott Brown and Brad Columbus, LEARN
Nov. 2  •  8:30 a.m. – 2:30 p.m.
LEARN, 44 Hatchetts Hill Road, Old Lyme
$100 (includes lunch)
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Can low technology be the right 
technology for English Learners? 
Cooperative structures, Pictures, 
Charts, Rods, Puzzles, and Feedback
This will be a full-day workshop devoted to “low 
tech” materials and techniques for serving English 
Learners. These classroom-tested resources will 
allow teachers to observe and assess learning 
from moment to moment and maximize student 
engagement. Participants will be able to help students 
build vocabulary, sort out pronunciation, spelling, 
grammar, syntax, and meaning, and establish a 
compassionate and collaborative classroom culture.

Presenters: Hugh Birdsall, Educational 
Consultant and Sue Goldstein, ELL/World 
Language Coach
October 26 • 8:30 a.m. to 3 p.m.
LEARN, 44 Hatchetts Hill Road, Old 
Lyme 
$100 (includes lunch)

Unpacking the Coaching and Self-
Reflection Tool for Competency in 
Teaching ELs
To best serve the increasing number of English 
learners in our classrooms, educators need strategies 
and tools to help them reflect on their practice. In 
this session, participants will be introduced to the 
Coaching and Self-Reflection Tool for Competency 
in Teaching English Learners, a resource designed by 
the CT EL Strategic Partnership. Through interactive 
experiences, participants will understand how the 
tool aligns with the CCT Rubric for Effective Teaching 
2016, and supports educators’ implementation of 
Connecticut English Language Proficiency (CELP) 
Standards. Participants will use the tool to engage in 
self-reflection and learning-focused conversations 
and will draft an action plan for using the tool in 
their own schools and districts. 

Sue Goldstein, ELL/World Language Coach, 
LEARN 
Sept. 19  •  8:30 a.m. to 3 p.m
LEARN, 44 Hatchetts Hill Road, Old Lyme
No cost (supported through CSDE and RESC 
Alliance)

English Language Learners
The Subordination of Teaching to 
Learning for Teachers of English 
Learners
This will be a full-day workshop exploring the 
principles, techniques, and materials for the 
Subordination of Teaching to Learning (also known 
as The Silent Way®) for teachers of English Learners. 
In this interactive workshop, teachers will experience 
themselves as language learners, discover ways to let 
their teaching be guided by their students’ potential 
for learning and by their actual learning process, and 
become familiar with a variety of techniques and 
materials that will allow them to intervene in the 
learning process without interfering.  

Hugh Birdsall, Educational Consultant 
September 28   •  8:30 a.m. to 3 p.m.
LEARN, 44 Hatchetts Hill Road
$100 (includes lunch)
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LEARN Roundtables and Councils
Administrators
Facilitated by Dr. Scott Brown, 
sbrown@learn.k12.ct.us. Contact Dr. Brown for 
dates, times and sites.
•	 Shoreline High School Principals (SLPA)
•	 Shoreline Assistant Principals
•	 Eastern High School Assistant Principals
•	 Middle School Principals
•	 Middle School Assistant Principals
•	 Elementary Principals
•	 High School Counselors
•	 Middle School Counselors

Technology
For Information about the Technology Roundtable, 
contact Jeff Giliberto, jgiliberto@learn.k12.ct.us
July 12, 9-12 at LEARN 
October 8, 9-12 at Quaker Hill Elementary, 118 
Old Norwich Road, Quaker Hill, CT 
December: date and place TBD  
February: date and place TBD  
May:  date and place to TBD

Learning Arts Council
Area arts teachers come together, work 
collaboratively and link learning through the arts 
as a way to engage all students.  Dates and sites to 
be determined.  
Contact Michele Hammond, mhammond@
westbrookctschools.org 

Social Studies
Thursday, Oct. 5 12:30 – 3 p.m.
Thursday Jan. 11 12:30 – 3 p.m.
Wednesday, March 21 12:30 – 3 p.m.
Tuesday, May 8 12:30 – 3 p.m.

English Language Arts
Tuesday, Sept. 26 8:30 – 11 a.m.
Thursday, Nov. 30 12:30 – 3 p.m.
Wednesday, Jan. 31 12:30 – 3 p.m.
Tuesday, March 26 12:30 – 3 p.m.
Monday, May 14 12:30 – 3 p.m.

Mathematics
Thursday, Oct. 5 12:30 – 3 p.m.
Thursday, Dec. 7 12:30 – 3 p.m.
Thursday, Feb. 1 12:30 – 3 p.m.
Thursday, April 5 12:30 – 3 p.m.
Thursday, May 10 12:30 – 3 p.m.

Science
Tuesday, Sept. 12 1 – 3 p.m. 
Tuesday, Nov. 14 1 – 3 p.m.
Tuesday, Jan. 16 1 – 3 p.m.
Tuesday, March 13 1 – 3 p.m.
Tuesday, May 8 1 – 3 p.m.

For information about any of the  
Roundtables and Councils listed below, 

please contact Ellen Dalton, 
edalton@learn.k12.ct.us
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Customized Consulting
and Technical Assistance

Our member districts are our priority. We are strategic in using the talents of our staff to support 
our districts by customizing consulting and technical assistance to meet our customers’ needs.  

The following are just some of the services we offer. Call or email our contacts to design and 
customize your consulting and technical assistance. LEARN is here to support you.

Educator Professional Development and Services
Positive Behavior Interventions and Supports (PBIS), Bullying Prevention, Welcoming 
Walkthroughs, Facilitated Teacher Evaluation Calibration Practices for Administrators, 

Data Team Consultation, Coaching in Content Areas, and Assessment Practices.

Contact:	Ellen	M.	Dalton		•		edalton@learn.k12.ct.us		•		860-434-4800

Student Support Services
Staffing for school-based services, program reviews, transition planning, person-centered 
planning, diagnostic services, comprehensive educational evaluations with consultation: 

psychology, speech and language development, academic achievement, psychiatric, 
augmentative communication, independent educational evaluations in all areas; 

specialized evaluations: feeding and swallowing, ADOS, and FBA.

Contact:	Bridgette	Gordon-Hickey		•		bghickey@learn.k12.ct.us		•			860-434-4800

Young Children, Families and Communities Department
Evaluations of certified and non-certified staff, liaison and grant coordination services, 

supporting NAEYC accreditation, licensing support, training and coaching around 
managing challenging behaviors, Circle of Security, nutrition, and education leadership.

Contact:	Tina	Mannarino		•		tmannarino@learn.k12.ct.us		•		860-434-4800

LEARN is a Regional Educational Service Center 
working with and for its member districts to improve 
the quality of education for all learners. LEARN 
is celebrating its 50th anniversary of innovation, 
collaboration, and service to public school districts 

throughout Southeastern Connecticut.


